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Annual Town Report Dedication 
 
Every year, the Wayne Board of Selectmen is given the distinct task of recognizing an individual, individuals or 
organization that has demonstrated true community spirit and contributed much to the shaping of our wonderful 
community of Wayne. This year’s dedication of the Annual Town Report will be awarded to several amazing 
residents. These residents, through their unlimited time, energy, and devotion, have given much to the 
betterment of our community. This honor has been awarded to: Heather Black Thelma Boynton, Stefan 
Pakulski and Ron Merrifield. 
Heather Leigh Black, was born in Bangor, ME on January 2, 1991 and died at her family’s home in Wayne on 
May 8, 2016 after a courageous battle with breast cancer. Moving to Wayne at the age of four, her 
childhood was filled with family, friends, love, fun, and adventure. She attended Wayne Elementary School and 
graduated from Maranacook Community School in 2009. She was a People to People Student Ambassador to 
Greece, Italy and France at the age of 13, a member of the National Honor Society, and an accomplished 
swimmer representing Maranacook High School and the Kennebec Valley YMCA. Heather attended the 
University of Maine at Orono earning a Bachelor's Degree in Child Development in Family Relations, 
graduating in 2013. Most recently she had attended Kaplan University taking classes towards a master’s degree 
in Public Health. Throughout high school and college she worked as a lifeguard and swim instructor, teaching 
Baby and Me classes being her favorite. For the past three years Heather worked for Maine Family Planning. 
Gregory and Amy (Cushman) Black will always fondly remember their daughter Heather with her sister 
Amanda sitting on the porch of the Androscoggin Yacht Club, eating dinner, swimming, and having lively 
conversations while watching the sun set across the lake. The Selectboard chose Heather because she was an 
inspiration to the community while she battled cancer. Her story brought the community together to rally 
around her and her family. 
Thelma Mae Boynton (Tootie), was born on August 3, 1915 and lived a long life until age of 100 years old, 
where she died in her sleep in Winthrop on January 17, 2016. We would like to honor one of our oldest living 
residents who saw more changes in Wayne over the years than most people. Thelma (Tootie) was born in 1915, 
one of nine children, to parents Charlie and Mary Lovejoy. She grew up on the old homestead on the Maxim 
Road. Thelma married Henry C. Boynton, also of Wayne, and they built a little house at the end of the Green 
True Road. In 1943 they moved into the Verrill farmhouse on the Besse Road, where she lived until she went to 
live in a nursing home in Winthrop. Her great grand-daughter Alicia Emery and her husband Trent and their 
family live and farm today in the old home stead.  Thelma lived the good life of a farmer’s wife, growing all of 
their own food and preserving it. She loved flowers and gardening. Their daughter Nancy Lee Boynton Kenney 
still lives on the adjacent property on Besse Road. Thelma was active in the Wayne Community Church, and 
typed the newsletters back in the 1950’s. The Selectboard chose Thelma because of her long age and her long 
connection to the community. She and her family have lived multiple generations. 
Stefan Matthew Pakulski, was born on December 17, 1958, and lived a full life until he passed away 
unexpectedly on March 5, 2016. The Selectboard felt compelled to honor Stefan because he was a special 
Wayne person who made an impression on many people in town because of his community spirit, deep 
connection, love for Wayne and its people. Stefan was a native son of Wayne, the son of John Robert Pakulski 
and Ruth Ault. He was fortunate to grow up in Wayne with a childhood of fun and adventures on Morrison 
Heights with his many cousins, siblings and friends.  
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After years of education, work and travel, Stefan fulfilled a lifelong dream of returning to live in Wayne with 
his wife Lynette Johnson and their two children at his childhood home on Morrison Heights. Though he worked 
as a town manager for the Towns of Readfield and Hallowell, he was visible around Wayne. When not working 
he could be seen coaching soccer and/ or baseball, marching in the parades, serving as Wayne’s representative 
on the Regional School Board, painting the Yacht Club and attending a Sustain Wayne meeting. He also shared 
his musical talents and sang in the choir at the Wayne Community Church. Stefan could be seen around town 
cheerfully stopping and chatting with whoever he met along the way. He was a good listener and friend to all. 
His involvement in the community reached many organizations and many people; he certainly left an indelible 
mark on Wayne. 
 
Ronald E. Merrifield, was born in Limington, ME on January 23, 1933 and died at the Veterans Hospital at 
Togus on May 4, 2016. Ron was a proud US Navy Veteran. Ron’s love for animals led him to serve as Wayne’s 
animal control officer for 30 years. The Selectboard wanted to recognize Ron due to his many years’ service to 
the Wayne community. He will be remembered for his colorful stories about Wayne’s people, community and 
his many experiences about his many adventures as animal control officer.  
The Town of Wayne recognizes and appreciates Heather, Thelma, Stefan, and Ronald for his community spirit 
and volunteerism.  
On behalf of a grateful community, the Board of Selectmen is proud to extend their deep appreciation and 
gratitude to these remarkable individuals for their many years of volunteer work and instilling a true sense of 
community spirit.  
Photo Provided by: Amy Black, Alicia Emery, Lynette Johnson, Larry Merrifield 
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TOWN OFFICIALS 
July 1, 2016 
 
Elected Town Officials 
 
Board of Selectmen/Assessors and Overseers of the Poor [3YR-Elected] 
Stephanie Haines, Vice Chair    Term Expires in 6/30/2018 
Jonathan Lamarche     Term Expires in 6/30/2018                    
Gary Kenny, Chair     Term Expires in 6/30/2017 
Don Welsh       Term Expires in 6/30/2017 
Trent Emery       Term Expires in 6/30/2019 
  
Budget Committee     [5YR-Elected] 
Dallas Folk, Chair    Term Expires in 6/30/2018 
James Perkins     Term Expires in 6/30/2018 
Susan Reynolds (Amy Cushman Black) Term Expires in 6/30/2018 
David Stevenson    Term Expires in 6/30/2018 
Chris McKee     Term Expires in 6/30/2017 
 
RSU #38 School Board   [3YR-Elected] 
Gary Carr                  Term Expires in 6/30/2018 
Joan Farrar     Term Expires in 6/30/2017                    
 
School Committee    [3YR-Elected] 
Stan Davis     Term Expires in 6/30/2018 
Joan Farrar          Term Expires in 6/30/2017 
Theresa Kerchner                      Term Expires in 6/30/2019 
 
Moderator     [1YR-Elected] 
Douglas Stevenson    Term Expires in 6/30/2017 
                                                                                                                                                                                                                                                                                                                                                                                               
Appointed Town Officials 
 
Animal Control Officer  
Mark Birtwell  
 
Assessor Agent (RJD Appraisal)   
Matt Caldwell 
 
Code Enforcement Officer and Local Plumbing Inspector   
Kenneth Pratt 
 
E-911 Addressing Officer  
Bruce Mercier 
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Fence Viewer  
Charles King 
 
Fire Department 
Andrew Knight, Fire Chief Emeritus 
Bruce Mercier, Fire Chief, Fire Warden and Emergency Management Director 
Taylor Stevenson, Deputy Fire Chief and Fire Warden  
James Welch, Assistant Fire Chief and Fire Warden  
Mark Bachelder 
Andy Blais 
Steve Booth 
Jillian Booth 
John Christopher 
Elaine Christopher 
Bill Coolidge 
Pauline Coolidge 
Tim Sullivan 
 
Tax Collector  
Dawna Gardner 
 
Town Clerk, Registrar of Voters  
Cathy Cook   
 
Town Manager, General Assistance Administrator, Health Officer and Road Commissioner 
Aaron Chrostowsky     
 
Treasurer  
Bruce Mercier  
 
Wayne Village Dam Keeper  
Wayne Bryant  
  
    Boards, Commissions, and Committees 
 
Archival Board 
Leo Behrendt 
Judy Danielson      
Carroll Paradis    
Gerry Paradis  
Vacancy 
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Board of Appeals    
David Ault      
Anne Huntington    
Theresa Kerchner    
Vacancy 
Vacancy 
 
Cemetery Association 
Peter Ault 
Warren Davenport, President   
George Draper, Secretary   
Ken Foss, Sexton  
Tom Fylstra, Treasurer  
Britt Norton         
Vacancy     
 
Cobbosse Watershed District Trustee 
Jane Andrews 
 
Conservation Commission 
Leslie Burhoe 
Pamela Green  
Anne Huntington 
Lloyd Irland       
Leslie Latt, Chair  
Bill Messer      
Ken Spalding  
 
Farmers’ Market Committee 
Tammy Birtwell 
Leslie Burhoe 
Jane Davis 
Sandra Dwight-Barris 
Theresa Kerchner 
Emily Perkins, Emeritus 
 
Memorial Day Committee 
David Ault 
Peter Ault 
Ernie Farrar 
Doug Stevenson 
Holly Stevenson 
Don Welsh 
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Open Space Committee 
Chris Cushman 
Lloyd Irland 
Margaret Lane 
Stephen McLaughlin 
Bruce Mercier 
Ken Spaulding 
Ford Stevenson 
 
Planning Board   
Kristin Angell, Alternate 
Laura Briggs, Alternate 
Fred Duplisea  
Seth Emery  
Reed Lee 
Steve McLaughlin  
Ford Stevenson, Chair  
   
Readfield/ Wayne Solid Waste Committee 
Mark Birtwell 
Mary Farnham 
Stephanie Haines, Selectboard Representative 
 
Recreational Sports Committee (former Wayne Athletic League) 
Chris Bennett 
Chase Morrill 
Nicole Perry 
Rebecca Reynolds 
Dave Webb 
 
30-Mile River Watershed Association Representative 
Robert Stephenson 
 
Ladd Recreation Committee 
Lincoln Ladd – Permanent 
Gloria Williams Ladd - Permanent 
Chris Bennett 
Sharon Bonney 
Janet Crane 
George Dragonetti 
Chase Morrill 
Jennifer St. Pierre 
Tom Wells 
 
Ladd Recreation Center Director 
Donna Freeman  
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TOWN MANAGER’S REPORT 
 
To the Citizens of the Town of Wayne: 
 
This report will address the current state of the Town and discuss the future needs of the Town of Wayne.  
 
Administrative Services 
The Town of Wayne remains in excellent financial condition as stated by our Independent Audit Report 
(See Independent Auditor’s Report enclosed). The Town’s Undesignated Fund Balance or “Surplus Funds” is 
just below the recommended level of 25 percent of total annual expenditures (current level is 22 percent). This 
year you will notice on the ballot, the use of surplus funds to assist the Town with funding several capital 
reserve funds and lessening the tax impact on all taxpayers.  
 
This year the Board of Selectmen’s Proposed Operating and Capital Budgets recommended a 
$1.44 cent increase in the mill rate (+10%).  This budget also recommends total appropriations which 
includes town, school and county budgets of +$89,331 more than last year’s budget (+3%). However, it is 
important to note, this proposed budget recommends a municipal expenditures side of the budget (town-
only expenses) -$59,032 (-5%) less than last year’s budget. However, this proposed budget projects non-
property tax revenues including municipal fees and state revenues to decrease in the amount of -$167,780 
over last year’s budget (-24%). For an average property tax payer (based on median home value of 
$182,900) this will amount to a $264 increase in their property tax bill.  
 
Highway 
The Highway Department maintains over 30 miles of paved and gravel roads. The Town bid out Winter 
Highway Maintenance and Winter Lot Maintenance contracts. Bruen Construction won both contracts. The 
Town bid out the roadside mowing contract. Birtwell Farms won the contract.  
The Town contracted with All States Asphalt to reclaim and pave Mt. Pisgah Road. Bruen Construction 
completed all the required prep for paving work including ditching and culvert replacement. Stevenson 
Solutions removed any necessary brush and trees in the Town’s Right-of Ways to improve line of sight as part 
of the prep for paving. The Town made substantial improvements to the Lord Road near the end of the 
pavement by widening the road and improving drainage. 
On the ballot, this year, we are asking for continued support of the Town’s 10-Year Road Financing 
Plan. This Plan recommends borrowing for the first five years, then back to capital reserve funding. This year 
we bid out our paving earlier to get a more favorable pricing and scheduling. Also, we are proposing to pave the 
Lovejoy Pond Road, Gott Road, Memorial Park Lane and Lake Street from the Fayette Town Line to Walton 
Road intersection.  
Also, we are recommending funding for the Road Reconstruction and Paving Capital Reserve Fund 
from $50,000.  
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Public Safety 
The Town of Wayne has excellent public safety services anchored by the hard work and dedication of 
the Wayne Volunteer Fire Department.  The Town renewed contracts with the Winthrop Ambulance, Somerset 
County for 911 Dispatch Services, the State for Rural Law Enforcement Patrol Dispatch Services, and the 
Kennebec Valley Humane Society for Animal Sheltering Services.  
On the ballot this year, the Fire Department is requesting $30,000 from the Fire Truck Reserve Fund. 
and is intended to be set aside for the replacement of our aging fleet of fire trucks sooner.  
 
Recreation 
On the ballot this year, the Ladd Recreation Center is requesting $10,000 for the rehabilitation of both 
the tennis and basketball courts. The Ladd Charitable Corporation is paying for the third of the cost. The Town 
is applying for funds from the Land and Water Conservation Fund to help paying the cost of the rehabilitation 
of both the tennis and basketball courts.  
 
Solid Waste 
The Town of Wayne is served well with our interlocal agreement with the Town of Readfield in sharing 
their Transfer Station with Wayne.  
This year, we renegotiated terms of the interlocal agreement to allow Fayette into the Transfer Station, 
and changed the funding formula from 50 percent of operating costs to basing the real property valuation for 
each member town. Despite the additional costs of adding another community, we are saving $31,732 (-28%).  
I would like to thank the Board of Selectmen for their continued support and their dedicated service to 
the community.  I would also like to thank all the volunteers and town staff who strive to make Wayne a better 
place to live, work, and play. If you have any questions, please don’t hesitate to contact me at the Town Office, 
by telephone at (207) 685-4983 or by email at townmanager@waynemaine.org. I hope to see you around Town! 
 
Sincerely,  
Aaron Chrostowsky 
Town Manager 
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Dear Friends: 
 
It is an honor to represent Maine in the United States Senate.  I am grateful for the trust the people of our State have 
placed in me and welcome this opportunity to share some key accomplishments.   
Growing our economy by encouraging job creation remains a top priority.  The tax relief bill enacted during this last 
Congress contains provisions I authored to provide small businesses with the certainty that they need to invest, grow, and, 
most important, hire new workers.  The 2017 National Defense Authorization Act includes a provision the Maine 
delegation worked together to champion requiring that military recruits be provided with athletic footwear made in 
America, as is required for other equipment and uniform items whenever possible.  This is a great victory for our troops 
and for the 900 skilled workers at New Balance factories here in Maine. 
Maine’s contributions to our national security stretch from Kittery to Limestone.  As a senior member of the 
Appropriations Committee, I successfully advocated for critical funding for projects at the Portsmouth Naval Shipyard 
and $1 billion towards the construction of an additional ship that will likely be built at Bath Iron Works.  This funding will 
strengthen the Navy and our national security, and the additional destroyer will help meet the Navy’s goal of a 355-ship 
fleet.   
Maine’s growing population of older individuals creates many challenges.  That’s why, as Chairman of the Senate 
Aging Committee, my top three priorities are fighting fraud and financial abuse directed at our nation’s seniors, increasing 
investments in biomedical research, and improving retirement security.   
The Aging Committee’s toll-free hotline (1-855-303-9470) makes it easier for senior citizens to report suspected 
fraud and receive assistance.  Last May, a call to the hotline helped lead to the arrest of a national crime ring targeting 
seniors, and in June I worked to secure the humanitarian release of a Maine senior who had been imprisoned in Spain after 
being victimized by an international drug smuggling scam.    
The Aging Committee also released an extensive report detailing the findings of our bipartisan investigation into the 
abrupt and dramatic price increases for prescription drugs whose patents expired long ago. 
 I advocated strongly for the $2 billion increase in funding for the National Institutes of Health to advance research 
on such diseases as diabetes and Alzheimer’s.  I also championed and authored portions of the 21st Century Cures Act that 
will further support biomedical innovation and make significant reforms to our mental health system.   
The Senate also took steps in the past year to combat the nation’s heroin and opioid epidemic by passing the 
Comprehensive Addiction and Recovery Act (CARA), which I was proud to cosponsor.   CARA is a monumental step 
forward in our effort to address the devastating addiction crisis affecting countless families and communities across the 
country and right here in Maine. 
A Maine value that always guides me is our unsurpassed work ethic.  In December 2016, I cast my 6,236th 
consecutive vote, continuing my record of never missing a roll-call vote since my Senate service began in 1997. 
I appreciate the opportunity to serve Wayne and Maine in the United States Senate.  If ever I can be of assistance to 
you, please contact my Augusta state office at (207) 622-8414 or visit my website at www.collins.senate.gov.  May 2017 
be a good year for you, your family, your community, and our state. 
 
Sincerely,  
 
 
Susan M. Collins  
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United States Senator 
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Town of Wayne  
48 Pond Road 
Wayne, ME 04284 
 
Dear Friends, 
 
One of the greatest honors of my life is serving as your representative in Congress. This past year, we won some major victories for 
Maine families, communities, Veterans and local job creators, but there is still more work to be done. Since day one in Congress, I’ve 
worked with everyone regardless of party—Republicans, Democrats and Independents—to get the job done for Maine. 
 
My number one priority is creating and protecting jobs. One of my main focuses this last Congress has been on helping secure 900 
shoe manufacturing jobs in Maine at New Balance. For years, Maine politicians have worked unsuccessfully to get legislation through 
in Congress to require the Department of Defense (DOD) to adhere to the Berry Amendment, a provision which requires the DOD to 
use American-made products for new recruits whenever possible. New Balance is one of the few companies that continues to hire 
American workers and produce footwear here in the U.S. 
 
I am absolutely thrilled that, after a months-long and hard fought effort, we finally had this monumental language officially signed 
into law this past year. This is a huge accomplishment, and I’m not going to let up an inch until it is fully implemented to secure the 
900 Maine jobs at Skowhegan, Norway and Norridgewock. 
 
In Congress, I have also been a steadfast opponent of bad and unfair trade deals, namely the Trans-Pacific Partnership (TPP), which have 
the potential to hurt jobs and local businesses in Maine. That’s why I voted, twice, against “fast track” trade authority, or trade 
promotion authority, despite pressure from powerful Washington special interest groups and leaders of my own party. I don’t work for 
any one party—I work for you, the people of Maine. 
 
I am also extremely proud of the services that our Congressional office has been able to provide to help hundreds of Mainers in the 
past two years. Whether it is a Veteran experiencing issues at the VA or a citizen needing assistance with a case at the IRS, my staff is 
available to help. I encourage anyone who is experiencing problems with a government agency, including our Veterans when dealing 
with the VA, to contact one of my Congressional offices in Maine—Bangor (942-0583), Lewiston (784-0768), Presque Isle (764-
1968)—or visit my website at Poliquin.House.Gov. 
 
There is much more work to be done. Our Great State of Maine and our Nation face many critical challenges.  Please know that I am 
working hard, every day, to serve you and that I will continue to work here at home and in Washington for our families, local 
businesses and communities. It is an honor to represent you and our fellow Mainers in Congress. 
 
Best wishes, 
 
 
 
Bruce Poliquin, Member of Congress 
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Annual Report to the Town Of Wayne 
A Message from Senator Garrett Mason 
Dear Friends and Neighbors: 
This year marks the beginning of my fourth term in the Maine Senate. It has been an honor working on 
your behalf to make Maine an even better place to live, work  and conduct business. 
 
In November, the Senate Republican caucus reelected me to serve as Senate Majority Leader during the 128th 
Legislature. Additionally, I will be serving as Chair of the Veterans and Legal Affairs Committee. 
I look forward to serving in my leadership role and the responsibility of serving as chair of the VLA 
Committee. 
 
Last year we continued the work of reforming our state’s welfare system and achieved the long sought- 
after  goal of banning the purchase of alcohol, tobacco and lottery tickets with welfare benefits. While 
there is more work to be done in reforming our welfare system, I believe these efforts will help to deter  
abuse of the system and help ensure that benefits are going to those who truly need them. 
 
The Legislature also worked in a bipartisan fashion to begin addressing the drug crisis affecting our 
state. We approved funding for new drug enforcement agents, and also provided funding for treatment 
programs and drug use prevention efforts. I believe such a comprehensive approach is essential. 
 
In the upcoming session, it is clear that we must continue to do all we can to attract more jobs to our 
state. To that end, I will work to advocate for proposals which expand economic opportunity for all 
Mainers. We must also continue to fight the drug epidemic threatening our state and hurting our 
families. It is my hope the Legislature can once again work together to find good solutions to this 
widespread problem. 
 
Again, thank you for entrusting me to represent you in Augusta. Please feel free to contact me if you 
need my help in navigating the state bureaucracy. I can be reached in Lisbon Falls at 577-1521, in 
Augusta at 287-1505, or by e-mail at Garrett.Mason.maine.gov. 
 
 
 
 
 
 
Sincerely, 
 
Garrett P. Mason 
State Senator 
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Gary Hilliard 
511 Dunn Rd 
Belgrade, ME 04917 
Office Phone: (207) 287-1440 
Gary.Hilliard@legislature.maine.gov 
 
 
January 2017 
Dear Friends and Neighbors, 
It has been an incredible honor and privilege to represent you in The House of Representatives during the 127th Maine 
Legislature.  Thank you for electing me to a second term as your State Representative.  In the 128th Legislature, I will serve as 
the ranking House Republican on the Joint Standing Committee on Taxation.      
Although, this is a new committee to me, I am confident we will do what is the best for the State as a whole.  The taxation 
committee, oversees a multitude of topics such as:  Bureau of Revenue Services and State Property Tax Review Board; state 
and local taxes; tax exemptions and credits; taxpayer relief programs; property valuation and assessment; tax increment 
financing; municipal revenue sharing; taxation of unorganized territories; and tree growth and other current use tax issues.  I 
look forward to working with the members of the committee to prepare meaningful legislation for Maine.  Often times 
removing a rule or law has a more positive impact than creating one. 
One of the most rewarding components of the job is being able to help constituents when they get bogged down attempting 
to navigate the bureaucracy of various government programs and agencies. Feel free to contact me if I can be of assistance in 
any way. The best way to contact me is via e-mail, at Gary.Hilliard@legislature.maine.gov, or by phone which is 287-1440.  I 
do a weekly State News Update via e-mail which many people find to be useful for learning about state issues that affect their 
personal and business lives. I would love to add you to the newsletter list, and of course you may unsubscribe at any time. 
Thank you again, for giving me the honor of serving you in Augusta! 
Sincerely,  
 
Gary Hilliard, State Representative 
 
HOUSE OF 
REPRESENTATIVES 
2 STATE HOUSE STATION 
AUGUSTA, MAINE 04333-0002 
(207) 287-1440 
TTY: (207) 287-4469 
 
  
   
2016 Wayne Annual Town Report   17 
  
  
   
2016 Wayne Annual Town Report   18 
 
 
Dear Citizens of Wayne: 
The Androscoggin Lake Improvement Corporation (ALIC) thanks the village of Wayne for your continued 
support and contribution to our mission which is primarily to protect and preserve our beautiful natural 
resource. If you did not know already, ALIC provides the following services: 
 Water quality monitoring program. 
 Courtesy Boat Inspections. 
 Invasive Plant Patrol “Eyes on the Water”. 
 Loon counts and Loon response program. 
 Lake Smart program which encourages landowner stewardship practices. 
 Improvements to signage around the lake to encourage boating safety and protecting wildlife. 
 Boating safety education program. 
Other efforts to accomplish the ALIC mission include encouraging lake property owners to improve aging 
and/or inadequate septic systems; Introduction of best management practices within the watershed, particularly 
where run-off is concerned; Promotion of loon productivity through artificial nesting platforms; Partnerships 
with 30 Mile River Watershed Association, and the Volunteer Lake Monitoring Program (VLMP), and 
improved communication with ALIC members and the community at large with the goal of increasing personal 
and responsible stewardship of our natural resources. 
Everyone is welcome to our informative annual meeting on August 19, 2017 at the Androscoggin Yacht Club 
from 8:30 to 10:30 am. This year’s keynote speaker is Maggie Shannon, Maine Lakes Society, who will talk 
about the “LakeSmart” program. 
Sincerely, 
Don Welsh 
ALIC President 
 
 
 
 
 
Androscoggin Lake Improvement Corporation 
P.O. Box 307 
Wayne, ME 04284 
www.androscoggin.org 
 
Like us on Facebook 
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Assessor’s Report 
I have enjoyed serving the Town of Wayne as its Assessors Agent over the last year. I am available at the Town Office 
typically the fourth Monday of the Month. Please call the office to schedule an appointment.  Annually, the Assessor's 
Office reviews valuations and makes adjustments to the valuations that include any additions and deletions. We are also 
responsible for maintaining accurate records of property ownership. Part of the assessment process includes conducting an 
annual "ratio study", which compares the actual selling price of property to assessments. The most recent study conducted 
for the state valuation purposes indicated the assessed values, on average, to be at approximately 100% of market value. 
PROPERTY TAX EXEMPTIONS AND PROPERTY TAX RELIEF 
HOMESTEAD EXEMPTION CHANGES FOR 2017 (TY18)  
Beginning in 2017 (TY18) the homestead exemption will increase from $15,000 to $20,000. To qualify, homeowners 
must fill out a simple form declaring property as their principal residence by April 1 in the tax year claimed. Once the 
application is filed, the exemption remains until the owner sells or changes their place of residence. Forms are available in 
the Assessor’s Office. 
VETERANS EXEMPTION  
 
Any person who was in active service in the armed forces of the United States during a federally recognized war 
campaign period and, if discharged or retired under honorable conditions, may be eligible for a partial exemption from 
taxes on their primary residence. 
 
The Veteran must have reached age 62 or must be receiving a pension or compensation from the United States 
Government for total disability, either service or non-service connected. 
 
*IMPORTANT CHANGES FOR VETERANS EXEMPTIONS IN 2016, the Law was amended to remove the 
requirement that a Vietnam veteran serve on active duty for 180 days (any part of which must have occurred after 
February 27th, 1961and before May 8th, 1975) in order to qualify for the exemption. The law now only requires that the 
veteran served on active duty after February 27th, 1961 and before May 8th, 1975, regardless of number of days. 
**Veterans that previously did not qualify under the old law requirements that now qualify under the new law 
requirements must re apply to the Assessor’s office prior to April 1st of the year it will go into effect.**  
 
Applications forms can be obtained in the Assessor's Office and must be filed with military discharge documentation on 
or before April 1st of the year it will go into effect. 
 
BLIND EXEMPTION 
 
Residents of Wayne who are certified to be legally blind by their eye care professional are eligible for a partial exemption 
from taxes on their primary residence in the town. 
Respectfully Submitted,               
Matthew Caldwell CMA                                                                                                                                    
Assessors Agent 
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Cary Memorial Library  
July 1, 2015 - June 30, 2016 
 
  
  
   
2016 Wayne Annual Town Report   22 
 
 
Cobbossee Watershed District’s 2015 Annual Report to the Town of Wayne 
 
The Cobbossee Watershed District (CWD) was formed in 1973 with the purpose to improve and protect 
the 28 lakes and ponds of the 217-square mile Cobbossee Watershed, which includes Wilson, Berry, and Dexter 
Ponds.  To support this mission, the CWD undertakes a routine water quality monitoring program of district 
lakes, coordinates lake water levels throughout the district, provides technical support to local officials and 
citizens, and conducts lake and watershed projects to address nonpoint sources of pollution to sensitive or 
impaired lakes. 
          Each year the CWD monitors the water quality of Wilson, Berry, and Dexter Ponds monthly from May 
through October as part of the CWD’s routine lake monitoring program.  This critical water quality data enables 
the CWD to determine the environmental health of the lakes and ponds of the Cobbossee Stream watershed.  
Relative to lakes state-wide, the water quality of the three ponds continues to be moderate.  Last year (2016) 
which was a very dry year precipitation-wise, had a positive influence on the three ponds, particularly Wilson 
Pond.  Wilson Pond was placed on the state’s List of Impaired Waterbodies in 2006 due to declining water 
quality.  Although the CWD has never recorded a ‘severe’ algae bloom on Wilson Pond, it has gotten quite 
turbid-green during several years and appears to be trending that way.  The average water clarity for Wilson 
Pond for 2016 was 5.4 meters (17.7 feet), which represented its best year since 1991 and the first time it 
averaged over 5 meters since the year 2000.  Keep in mind that 2016 was very dry so there was little in the way 
of stormwater runoff from the surrounding watershed.  Dexter Pond continued to be about average water 
clarity-wise in 2016 with an average clarity reading of 5.6 meters (18.4 feet), the same as in 2015, and Berry 
Pond similarly had the same clarity as in 2015 with an average clarity of 5.1 meters (16.7 feet), which is quite 
good.   Water clarity is largely determined by the amount of algae that is in the lake water, which in turn, is 
primarily determined by the concentration of phosphorus that is in the lake.  Phosphorus, the plant nutrient most 
responsible for impacting lake water quality, enters the ponds through stormwater runoff from the watershed 
during rain events and serves to generate algae blooms which cause the lakes to turn cloudy green, thereby 
reducing water clarity. 
The CWD manages a district-wide program of lake water levels management to ensure proper 
management for flood and erosion control, as well as water quality, fisheries and wildlife concerns, among 
others.  As part of this program the water levels of Berry, Dexter, and Wilson Ponds are frequently monitored 
throughout the year.  To ensure that water levels on all District lakes and ponds are within the CWD’s seasonal 
standards, the CWD coordinates with dam owners throughout the District.  For all three ponds, the water levels 
are recorded at the Wilson Pond dam in North Monmouth, which is owned and operated by Tex-Tech 
Industries.     
               In 2016, the CWD completed work on the Wilson Pond NPS Watershed Restoration, Phase II Project.  
The project provided cost-sharing opportunities to apply best management practices (BMPs) in the watersheds 
of Berry, Dexter, and Wilson Ponds with the goal of reducing phosphorus runoff to the ponds.  The CWD is 
assisted on this project by the Friends of the Cobbossee Watershed.   The CWD partnered with the Town of 
Wayne and provided grant funding support to close the unauthorized “boat launch” adjacent to the Tempy 
Bridge on Mt. Pisgah Road, limiting access to carry-in watercraft. 
For more information on CWD programs or other lake and watershed related matters, please contact the 
CWD at 377-2234, or email at cwd@fairpoint.net. 
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Report of the Code Enforcement Officer 2016 
 
In 2016 building permits were issued for the following purposes. 
New Homes  3 
Garages  3 
Additions  3 
Remodeling   7 
Kennels   0 
Mobile Homes 1 
Sheds    4 
Replace Camp  4 
Deck/porch  5 
Barn   0 
Dock   0 
 
 It has been my pleasure to assist the Wayne Planning Board over the past year. The Planning board 
meets on the first Wednesday of each month at 7:00 pm in the Town Office. If you would like to submit an 
application to the Board, Please contact me two weeks prior to a meeting. As always I am available to anyone 
that would like to have a septic system inspected to assure that it is functioning properly.  The Board of Appeals 
meets only as needed and meetings are scheduled accordingly. To schedule an appointment with me, please feel 
free to call me any time at 576-1413. 
 
Respectfully submitted, 
 
Kenneth Pratt  
CEO  
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Conservation Commission 
 
Dear Wayne Citizens, 
This year’s big news is the completion of the town comprehensive plan and its approval at town meeting in June 
2016.  Wayne Conservation Commissioners, Anne Huntington and Lloyd Irland, joined other community 
members in this three year long process to produce  a thoughtful plan for the future.    The entire 
Comprehensive Plan Committee received an award from the Spirit of America Foundation, at a ceremony in 
Augusta, honoring their volunteerism. They were also presented with a framed picture at town meeting 
recognizing their work. 
In other news, the Conservation Commission continued to work with the Select Board, and a newly formed 
Open Space Committee, regarding plans for a recently acquired town property on Wilson Pond. Several 
members of the Conservation Commission and Open Space Planning Committee located and marked the 
sometimes elusive boundary of the property together. 
The Select Board charged the Conservation Commission with a review of the Androscoggin Yacht Club 
mooring field on Androscoggin Lake. Specifically, they asked the Conservation Commission to provide 
information on environmental and economic impacts of the mooring field; to review state and regulatory issues 
involving a mooring field in that location; and to propose changes to the mooring field, if warranted. After 
consulting with state lake and navigation experts, and with support and assistance from the Commission, 
member Anne Huntington, provided the Select Board with a thorough assessment. 
Special thanks to Lloyd Irland who is stepping down from the position of Chairman, but will continue to serve 
on the Conservation Commission. Lloyd’s leadership was instrumental in producing a quality comprehensive 
plan. Thanks also to Anne Huntington for hours of research regarding the town comprehensive plan and the 
Androscoggin Yacht Club mooring field report; to member Ken Spalding who helps guide the Open Space 
Committee; and to outgoing member Pam Green, for a variety of projects, especially the Wayne Naturally 
program, to connect residents with town natural resources. 
Welcome to our two new Conservation Commission members, Leslie Burhoe and Bill Messer, who have 
already added much to our discussions. We have one vacancy to fill. If you have an interest in environmental 
and community concerns, please join us.  
Respectfully submitted, 
Wayne Conservation Commission 
Leslie Latt, chair 
Anne Huntington 
Lloyd Irland 
Ken Spalding 
Leslie Burhoe 
Bill Messer 
 
 
  
   
2016 Wayne Annual Town Report   25 
 
Farmers’ Market 
 Summer 2016 
The Wayne Farmers’ Market  (WFM) opened for its eight season on May 23, 2016, with twelve 
vendors selling vegetables, berries, baked goods, eggs, cheese, goats’ milk soap, herbs, jellies, 
meat, body care products, and pottery. Customer numbers continue to be at their highest in July 
and early August. 
The Committee is pleased that the Market is a not only a place to purchase locally grown and 
produced food, but also a community gathering place for Wayne's summer and year round 
residents.   
The Market has the following goals: 
*To support and promote local growers and producers as well as offering healthy, local, and fresh products to the community. 
* To cultivate a strong sense of community by providing an enjoyable setting for people to visit, interact, and learn, in 
addition to buying products. 
*To create an opportunity for direct grower-consumer interactions and idea sharing. 
The Market Committee approved two additions for the 2016 summer season: 
Cooking Demonstrations: 
Sam Saunders, Wayne resident, and Board, President Sustain Wayne, attended the market each week and created 
delicious improvised dishes using ingredients obtained from market vendors that day. Customers had the opportunity to 
taste free samples, and take home recipes.  Sam’s table drew a large crowd! We were thrilled show people how to use 
market products in tasty and interesting ways.  Note: Sam researched Department of Agriculture and Department of 
Health guidelines, and conducted his demonstrations according to regulations. He mentioned that people are allowed to 
prepare and cook onsite as long as there is no charge for the food. The Department of Health also allows an exemption 
from regulations for non-profits which make and sell food no more than twelve times a year.  The Market Committee 
offered to reimburse vendors for the products they provided (Total for 2016: $87.50). Some vendors generously donated 
their products. 
 
Guest Vendors/Artisans: 
During the winter of 2015, Martha Hoddinott  owner of A Lake Side Pottery, expressed interest in selling her pottery at 
the market. Given the Market’s physical limits and our food based mission, we agreed to make available one space for 
Wayne artisans and suggested that Martha work with other interested residents to develop criteria for artisans. The 
Committee approved the following guidelines for the artisan table: 1. the person be a Wayne resident; 2. quality work; 3. a 
viable business, not a hobby. The Market committee is not prepared to advertise and organize such a table, but noted that 
Martha was invited to do so.    
 
2016 Vendors:  A Lake Side Studio Pottery, A Small Town Bakery, Birtwell Farm, Gingerbread Farm, Grey Goose,  
Pickles Potions, Sustain Wayne/Sam Saunders, (Wayne); Farmer Kevin and Wholesome Holmstead (Winthrop); Firelight 
Farm (East Livermore);  and From The Country Farm and Snafu Acres (Monmouth). 
 
Hours of operation 2016: Saturdays 9 a.m. - noon Memorial Day weekend-Labor Day weekend 
 
Publicity and Vendor Communications 
Jane Davis coordinated a highly successful series of Market ads in the Community Advertiser and the Messenger; Leslie 
Burhoe continued to maintain positive and productive communications with our vendors. 
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Music: The committee thanks Stan Davis for volunteering as our weekly market musician! Chris Cushman and friends 
and Pat Pepin also performed during the summer.  Music continues to enliven the Market!   
 
Budget summary: End of 2016 Season 
BALANCE FORWARD       $476.52 
INCOME        
Vendor fees (summer 2016)     $435.00 
TOTAL INCOME (includes vendor fees June- Sept 2016)              $911.52 
EXPENSES – Summer 2016 
Total for Community Advertiser    $306.00 
Pat Pepin musician – 4th of July Celebration!   $100.00 
Total for Vendors for Cooking Demos:       $87.50 
TOTAL EXPENSES       $493.50 
 
BALANCE as of March 31, 2017     $418.02 
 
The Committee appreciates the support we have received from the Town of Wayne*, vendors, shoppers, volunteers and 
musicians. A steering committee of community members and vendors meets in the winter to discuss ways to improve the 
market, and welcomes suggestions from the community!  For more information, please visit 
http://www.waynefarmersmarket.weebly.com 
* The Wayne Farmer’s Market is a town-sanctioned event, by vote of the Selectboard on March 17, 2009. 
Respectfully submitted: Wayne Farmers Market Committee: Leslie Burhoe (Co-Chair and Vendor relations); Jane Davis 
(Secretary); Tammy Birtwell (Vendor representative) and Sandra Dwight Barris (Treasurer and  Vendor representative); 
Theresa Kerchner (Chair), and Emily Perkins (Advisor). 
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Fire Department 
The fiscal year ending June 2016 had the department experience some changes; the most exciting was the 
arrival of the new pumper, given # 71, which is our first four wheel drive capable apparatus. Other features 
include a compressed air and foam system, winching capabilities, and most importantly for some, an automatic 
transmission, all also firsts.  There have been numerous hours of training on driving, pumping, and other 
components that will continue for the foreseeable future.   
Brian Roche, long time member, stepped down as Deputy Chief in September. The department opted to 
continue the balance of the year without a Deputy Chief but did elect Taylor Stevenson to that position in the 
spring with his duties in that capacity to commence July 1, 2016.  
Your support, through your tax dollars, returnable donations, and time, the most critical need, continues as 
much now as ever. We meet every second Wednesday of the month at the Andrew S. Knight Jr. station, (14 
Kent’s Hill Road at 6:30 pm. Stop by and check us out, you may find it interesting.  
 
  Summary of Calls 
Calls in Wayne 
Structure Fire    0  
Chimney Fire / Heating System 3 
Vehicle Accident   9 
Tree/Power Line Down  10 
Smoke Investigation   1 
Traffic Control   0 
Medical Assist   5 
Water/Ice Rescue   0 
Vehicle Fire    0 
Woods/Grass Fire   1 
Propane Leak Investigation  0 
Carbon Dioxide Investigation  2 
Fire Alarm Investigation  0 
Stand By Request/Miscellaneous 2 
Total in Town Calls   33 
 
Calls to Assist Other Towns 
Responded  24 
Stand By in Town  16 
Cancelled Before Responding  47 
Total Out of Town Calls  87  
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Ladd Recreation Center 
The Ladd Recreation Center was a gift from Helen and George Ladd, whose goal was to provide a safe 
and nurturing environment where Wayne residents could participate in and enjoy a variety of high-quality 
indoor and outside activities throughout the year. 
Adults can participate in several weekly programs.  At present, the following activities are being 
offered:  an exercise group each Thursday, a quilting group each Wednesday, a yoga class each Tuesday, and 
Tot-time each Friday morning, when parents can come and play with their pre-school children and enjoy a story 
time and snack.  During the summer months, tennis courts and a gazebo are available for individual and family 
use. 
 The Center also provides a number of activities for young people, including after-school programs, 
soccer and baseball, a summer program which begins on June 27th, and several holiday parties each year. 
 In addition, the Center serves the community in many other ways.  Many organizations--such as the 
Girls Scouts, the Snowmobile Club and the Gardening Club and the Quilting Club--hold their regular meetings 
there. The Kennebec Land Trust holds 3 learning seminars a year and lecturers and entertainers appear there 
from time to time throughout the year sponsored by the Library.  Wayne residents vote and attend the annual 
town meeting there. 
 The Ladd Recreation Center has a Board of Directors, which meets monthly to discuss any issues or 
ideas that we can work on to help out the community.  
 The Center is available on a rental basis at other times.  Families, groups and organizations who would 
like to use the building and its facilities or who have questions about its use should call its Director, Donna 
Freeman, at 685-4616, Monday through Friday. 
Respectfully Submitted, 
Donna Freeman 
Ladd Recreation Center, Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
   
2016 Wayne Annual Town Report   32 
 
Memorial Day Committee 
The Committee strives to bring the community an appropriate Memorial Day reflection, including a parade, 
music and remarks focused on the meaning of Memorial Day. The 2016 parade was led by Col. Don Welsh, 
U.S. Marine Corps (ret.) with Sgt. Tom Barden, U.S. Army (ret.) as Sergeant of Detachment. The parade paused 
at the Memorial Stone on the Pocasset Lake shore of the Mill Stream for a wreath, presented by Muffy Ireland, 
to be laid by Col. Welsh. A second wreath was later laid in the Mill Stream by Peter Ault, accompanied by the 
Color Guard. The service included the Memorial Address, given by Wayne’s Colonel Christopher Ireland, 
USAF, recalling the efforts of northern Civil War soldiers to labor under southern heat using the image of 
marching from Kittery, Maine to Orono as a continuous event. A special highlight was acknowledgement and 
flying of a U. S. flag given by Colonel Ireland, which had accompanied eleven combat missions under Colonel 
Ireland’s command in Afghanistan.   
We are appreciative of all who participated in this reflection of remembrance with special thanks to the 
Maranacook Community School Show Choir and band for providing music in the parade and at the ceremony, 
to the Wayne Fire Department for their presence and traffic protection, and for the reprised “Salute to Veterans” 
exhibition at the Library’s Williams House.  We welcome participants in each parade, and especially, the 
availability of Wayne’s “old cars” to provide transport for several of the veterans. 
Respectfully, 
Memorial Day Committee 
  
David Ault 
Peter Ault 
Ernest Farrar, Lt. Commander, U.S. Navy 
Douglas Stevenson 
Holly Stevenson 
Donald Welsh, Colonel, U.S. Marine Corps (ret.) 
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A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D.         Ryan Meserve 
Superintendent of Schools         Special Education Director 
 
Nancy Harriman, Ph.D.         Brigette Williams 
Director of Curriculum, Instruction & Assessment       Finance Manager 
 
Tel. 207-685-3336          Fax. 207-685-4703 
March, 2017 
 
Dear Community Members, 
As we work through the budget process, RSU #38 School Board members and administrators wrestle with the task of 
creating a balance of what is best for students and what is fiscally responsible to the community.  Yet as we continue to 
examine and discuss each line in the budget, our students continue to amaze us with their dedication to the various aspects 
of their lives within, and reaching outside of, the Maranacook Community. The academic, social, and emotional 
experiences that the citizens of RSU #38 provide our PreK-12th grade students promote this dedication and success.  For 
example, this year, through an extensive application and selection process, Junior Maddie Taylor and Social Studies 
teacher, Mr. Shane Gower were recently chosen as one of 15 teams throughout the nation to participate in the Normandy: 
Sacrifice for Freedom Institute.  Each teacher and student team researches a fallen soldier from their state who is buried in 
the Normandy American Cemetery.  In June the teams will visit the National Archives, the World War Two Memorial and 
the Smithsonian Institute in Washington, DC. Then the teams travel on to France to visit the Cemetery and D-Day beaches 
along with related museums.  We are proud to have Maddie and Shane represent RSU #38 and of their efforts to apply and 
be selected for this experience and honor.  
Some of the other honors that high school students have achieved this year include the recent class B State Championship 
in Nordic skiing for boys and girls, Zack Holman winning State Championship in Classic Nordic and Laura Parent 
winning State Championship in Classic Nordic.  RSU #38 girls won the sportsmanship award in the recent basketball 
tournament.  In addition, MCHS student Caitlin Logan was accepted into the ACLA Summer Advocacy Institute at 
Georgetown University, a week-long program that will feature speakers, seminars, workshops, and collaboration with 
students from across the nation.  
The many opportunities for students in RSU #38 to become involved in the learning community, along with the 
tremendous efforts of staff and administration have resulted in a continual increase in the high school graduation rate.  
That rate for FY15 was 91.09%, up from 82.11% in 2014, and 80.58% in 2013.  I am proud to announce that the 
graduation rate for 2016 is up to 91.96%.  With the many challenges that face high school students today, this continual 
increase is testimony to our “caring school community dedicated to excellence.”  
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Recently students in the elementary schools have increased their fitness skills as Ringmaster Barbara Godfrey, PE teacher, 
had the students recreate a circus and perform as jugglers, stilt-walkers, plate spinners, and other circus characters.  Many 
of these students are also involved in reading initiatives such as read a-thons in Manchester and Bikes for Books in Mt. 
Vernon.   
This year Maranacook Community Middle School students participated in Healthy Decisions Day which was organized 
by school counselor Gwen Mohlar, school nurse Vicky Gabrion, and many other staff members.  Students participated in 
sessions that focused on topics such as making healthy decisions, participating in healthy relationships, the influence of 
drugs and alcohol on brain development, and other issues that students encounter. 
Curriculum and assessment work in RSU #38 continue to focus on the development of the proficiency-based diploma 
system that is mandated by the state of Maine.  Teachers, academic coaches, and the Director of Assessment, Curriculum, 
and Instruction continue to meet to develop a district-wide system that will ensure that all students have the opportunity to 
meet proficiency standards.  This year’s 8th graders will be the first students who are required by the state to meet 
proficiency standards in order to receive a Maranacook diploma.  Several parent and community meetings were scheduled 
throughout the year in an effort to inform parents about proficiency expectations.  
In addition to focusing on curriculum and assessment, teachers and administrators continue the fine-tuning of instructional 
skills.  This year teachers in all buildings participated in instructional rounds, identifying “look fors”, and then followed 
up with discussions on student learning as evidenced in these rounds.  Teachers and administrators exhibit their growth 
mindsets as they continue to learn and grow as professionals. RSU #38 is truly a learning community for all!   
Enrollment data for the District – October 1, 2016 (does not include non-resident tuition students) 
 
Town PreK K 1 2 3 4 5 6 7 8 9 10 11 12 Totals 
Manchester                     22 34 28 28 21 27 30 24 35 21 22 28 27 35 382 
Mt. Vernon                   10 14 19 24 18 16 16 23 16 18 14 11 17 15 231 
Readfield                      25 24 29 21 33 31 24 30 28 34 28 29 31 28 395 
Wayne                          0 9 12 12 11 11 12 9 6 18 15 15 14 6 150 
  57 81 88 85 83 85 82 86 85 91 79 83 89 84 1158 
 
Sincerely, 
 
Donna H. Wolfrom 
Superintendent of Schools 
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Sustain Wayne 
 
Sustain Wayne was formed for charitable, educational, environmental, and community building purposes.  
Specifically, Sustain Wayne partners with residents, visitors, local organizations, and local businesses to help 
support and build community relationships through educational opportunities and community programs, with a 
focus on sustainability, culture, humanities, and cooking classes focusing on the use of locally sourced foods.  
 
Sustain Wayne acts a point of communication to help orchestrate activities that focus on helping facilitate 
communication and progress in activities that align with the mission of the organization, offering educational 
opportunities to increase sustainability and decrease environmental impact, building economic opportunity for 
local business, and to assist with community driven projects. 
 
In early 2014, Sustain Wayne began fundraising for the purchase and renovation of the local Masonic Hall, the 
last industrial Mill building overlooking Mill Pond, in the center of the village of Wayne. The vision of the 
Masonic Hall project is built on the four pillars of the building’s historical industrial past, expanding use of and 
access to local foods and products, supporting sustainable economic growth, and community arts and 
humanities. The Hall will act as a hub to support the current and future programming efforts of Sustain Wayne. 
   
2016 Sustain Wayne programs include: Gardening with the Seasons, a five part gardening series, Permaculture 
Primer, Children’s Gardening Class at Ladd Recreation Center, Local Food Forum, as well as a number 
opportunities to share information about the Masonic Hall Restoration project, including weekly hall tours, a 
program at the Cary Memorial Library, farm market food demonstration, and Taste of Wayne Harvest Dinner. 
Our 2017 Sustainability Series will focus on Growing Community Sustainability. We will also be offering 
programs that will highlight what you may expect to see housed in the Masonic Hall when it is opened, 
including local food cooking classes and Sam’s much loved farmer’s market demos. 
 
In addition to programs focusing on sustainability, local economics, and the humanities, Sustain Wayne has a 
website at (www.sustainwayne.org).  The website features contact information, announcements about upcoming 
programs, guidance for volunteers and donors, and an interactive website outlining the Masonic Hall project 
and the historical significance of the building. 
 
Sustain Wayne has a contracted part-time executive director, a ten member board of directors, a number of 
committees, and is run primarily by volunteers.  Sustain Wayne does not currently have an office space, meets 
monthly at a board member’s house, and schedules programs primarily at the Ladd Recreation Center in 
Wayne. Once the Masonic Hall is complete, Sustain Wayne offices will be in the Masonic Hall, which will also 
offer work and meeting space to other organizations in the community.   
 
Respectfully Submitted,  
Gina Lamarche 
Executive Director 
 
Sustain Wayne Board of Directors: 
Sam Saunders, President   Chris McKee, Vice President  Tammy Birtwell, Treasurer 
Margot Gyorgy, Secretary   Dean Gyorgy    Alberta Messer   
Michelle Murray   Kristin Murray-James   Rich Rothe         Cindy Townsend 
Cindy Townsend    
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Delinguent Real Estate Property Tax Report 
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Delinguent Personal Property Tax Report 
          
 
Acct 
 
Name ---- Year Due 
 
11 P ALBERT, JEFFERY 2014 63.23 
 
11 P ALBERT, JEFFERY 2015 64.11 
 
11 P ALBERT, JEFFERY 2016 65.25 
 
72 P BDM PROPERTIES 2016 12.85 
 
29 P DIRECTV, LLC 2016 124.57 
 
51 P FARNHAM HERBERT JR 2014 176.76 
 
51 P FARNHAM HERBERT JR 2015 179.21 
 
51 P FARNHAM HERBERT JR 2016 182.41 
 
22 P GOUCHER LEE 2014 106.34 
 
22 P GOUCHER LEE 2015 107.82 
 
22 P GOUCHER LEE 2016 109.74 
 
41 P GOUCHER TED & SON EXCAVATION 2014 304.64 
 
41 P GOUCHER TED & SON EXCAVATION 2015 308.88 
 
41 P GOUCHER TED & SON EXCAVATION 2016 314.40 
 
12 P GOUCHER TED &SON 2014 715.63 
 
12 P GOUCHER TED &SON 2015 725.59 
 
12 P GOUCHER TED &SON 2016 738.53 
 
40 P Julians Wayne General Store 2015 512.86 
 
40 P Julians Wayne General Store 2016 522.02 
 
28 P LAMONTAGNE, ROLAND M & 
BELINDA 
2014 135.08 
 
6 P TIME WARNER CABLE NORTHEAST 2015 706.40 
 
6 P TIME WARNER CABLE NORTHEAST 2016 4,800.47 
 
46 P TUBBY'S ICE CREAM 2014 172.44 
 
46 P TUBBY'S ICE CREAM 2015 174.84 
 
46 P TUBBY'S ICE CREAM 2016 177.96 
 
40 P WAYNE GENERAL STORE           2014 505.82 
     
12,007.91 
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TOWN OF WAYNE – TOWN CLERK 
 
July 1, 2015 – June 30, 2016 
 
VITALS 
 
Births  1 
 
                                                             Marriages                6 
 
Deaths  11 
 
DEATHS 
 
Heather Leigh Black    05/08/2016 
Thelma May Boynton   01/17/2016 
Janice Louise Buzzell   10/16/2015 
Susan Rae Cook   02/10/2016 
Gerry Cottle Hinds   10/13/2015 
Edward Louise Kallop, Jr.  02/14/2016 
Ronald E. Merrifield   05/04/2016 
Stefan M. Pakulski   03/05/2016 
Mary Ellen Pettengill   12/24/2015 
David Walter Robinson  11/12/2015 
Royal N. Waitt   02/26/2016 
 
 
 
SPORT LICENSES 
 
July 1, 2015 - June 30, 2016 
 
RECREATIONAL VEHICLES 
 
Snowmobiles - 54  ATV’s -43  Boats – 241 
 
DOG LICENSES - 288 
 
KENNEL LICENSES - 0 
  
Recorded by Cathy Cook, Town Clerk 
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Town of Wayne 
Capital & Special Reserve Fund Balances 
 
Capital Reserve Fund      Balance as of 06/02/17 
(Tax Supported)  
 
Besse Road         $4,800 
Cemetery Stone        $9,900 
Dam Repair and Replacement      $14,623.11 
Emergency Management       $5,200 
Fire Station         $0 
Fire Truck         $72,928.79 
Fire Equipment        $2,945.90 
Fire Ponds/ Dry Hydrants       $1,633 
Footbridge         $3,617.44 
Former Pettengill Property Legal Fund     $1,924.69 
Hardscrabble Road        $2,810.53 
Land & Building        $1,064.56 
Lord Road         $10,083.12 
North Wayne School House      $2,329.33 
Road Reconstruction and Paving      $195,973.02 
Sand/ Salt Shed        $2,918.64 
Technology         $9,145.29 
Town Office         $62,402.50 
Transfer Station        $43,572 
Village Improvement       $0 
Water Quality        $1,671.00 
Wayne Town House       $0 
 
Special Reserve Fund      Balance as of 06/02/17 
(Outside Support – Fees, Grants & Donations) 
 
Animal Control        $1,162.00 
Aging at Home        $472.39 
Town Boat Launch        ($5,246.00) 
Farmers Market        $538.02 
WAL-Soccer         $2,269.19 
WAL-Softball         $403.02 
WAL-Baseball        $78.40 
Wayne History Helpers       $3,973.42 
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TOWN OF WAYNE 
2016 ANNUAL TOWN MEETING MINUTES 
 
STATE OF MAINE 
KENNEBEC, SS 
 
 To Cathy Cook, a resident in the Town of Wayne, County of Kennebec, and State of Maine: 
 
GREETINGS: 
 In the name of the State of Maine, you are hereby required to notify and warn the voters in the Town of 
Wayne, in said County, qualified by law to vote in Town Affairs, to meet at the Ladd Recreation Center on 
Tuesday June 14, 2016 at 8:00 AM to elect a Moderator to preside at said meeting, to elect Town Officers for 
the ensuing years and by secret ballot on Articles 2. Polls are to be opened from 8:00 AM to 8:00 PM. The 
meeting will recess after the ballot count.  
 
ARTICLE 1. To elect a Moderator to preside at said meeting. 
   Tim Mills, Moderator 
   Douglas Stevenson, Deputy Moderator 
 
ARTICLE 2. To proceed with the voting, by secret ballot, as directed by statute, on the election of Town 
Officers for the ensuing years. 
 One Selectman, 3-year terms (Expires 2019) 
Trent Emery - 128 
 One Regional School Unit Board of Trustee Member, 3-year term (1-year remaining) (Expires 
2017) 
Joan Farrar - 119 
 One Local School Committee, 3-year term (Expires 2019) 
Theresa Kerchner - 122 
 
The residents of the Town of Wayne, qualified to vote in Town Affairs, are hereby also warned to assemble at 
the Ladd Recreation Center at 26 Gott Rd, Wayne, Maine 04284 at 6:00 PM on Wednesday June 15, 2016 to 
act on Article 6 to end of Warrant.  
 
Community Recognitions  
 
Lincoln Ladd, presented the following award: 
 Helen Hicks Healy Award – Anne Huntington 
 
Gary Kenny, Selectboard Chair, presented the following awards: 
 Spirit of America Award – Jane Andrews, Holly Stevenson and Comprehensive Plan Committee: 
Lloyd Irland, Theresa Kerchner, Anne Huntington, Steve Saunders, Teco Brown, Bruce Mercier, 
Dave Petell, Stephen McLaughlin 
 Town Report Dedication – Thomas Lane 
 Selectboard retirement – Peter Ault 
 
Meeting Called to Order by Douglas Stevenson, Moderator at 6:00 PM - 72 Register Voters Present 
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Town Meeting: A motion was made to allow Town Manager to speak at Town Meeting because he is not a 
registered voter of Wayne.  PASSED 
 
Brief Presentations  
 
Gary Kenny, Selectboard Chair, made the following presentation: 
 Town Manager raise 
 
Aaron Chrostowsky, Town Manager, made the following presentation: 
 Budget / Tax Impact 
 
ARTICLE 3. To see if the Town will authorize interest on taxes due, but not yet paid by each installment date, 
at a rate of 7% per year. 
Town Meeting: PASSED 
 
ARTICLE 4. To see if the Town will allow the Tax Collector to accept money for taxes before taxes are 
committed. 
Town Meeting: PASSED 
 
ARTICLE 5.  To see if the Town will establish a 3% interest payment for tax abatements (per annum). 
Town Meeting: PASSED 
 
ARTICLE 6. To see if the Town will authorize the Selectboard, on behalf of the Town, to enter into contracts 
not exceed five years for ambulance, assessing, auditing, cemetery maintenance, computer and software, 
dispatching services, park maintenance, road maintenance and construction, snowplowing and solid waste 
operations, on such terms and conditions as they deem appropriate. 
Town Meeting: PASSED 
 
Town Meeting: A motion was made to dismiss the reading of the articles. MOTION PASSED 
 
ARTCLE 7. To see if the Town will vote to appropriate all funds received from the State of Maine for 
snowmobile registrations during the current fiscal year, to the Thirty-Mile Snowmobile Club for the purpose of 
maintaining their snowmobile trails within the Town, and to authorize the municipal officers to enter into an 
agreement with the Club for that purpose, under such terms and conditions as the municipal officers may deem 
advisable, including the condition that the trails will be open to the public as long as the trails are frozen and 
adequately covered in snow. 
Town Meeting: PASSED 
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ARTICLE 8. To see what sum of money the Town will raise and appropriate for GENERAL 
ADMINISTRATION. 
       
General Admin. BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Selectmen's Stipend  $7,162   $7,162  
Town Manager Salary  $46,752   $50,000  
Treasurer stipend  $3,000   $3,000  
Tax Collector wages  $21,805  $22,241 
Town Clerk wages  $22,619   $23,071  
Office Clerk wages  $0   $0  
Meeting Recording Clerk wages  $1,257  $1,282 
Social Security/ Medicare Match  $7,907  $8,167 
Health Insurance  $33,360  $35,396 
Retirement  $2,480  $4,830  
Disability  $877  $1,020 
Office Expense  $4,000   $4,000  
Travel Expense  $2,000   $2,000  
Training Expense  $3,000  $2,000 
Dues (MMA)  $2,300   $2,310  
Computer maintenance  $1,500   $1,500  
Computer software (Trio)  $8,500   $9,500  
Website management  $750   $750  
Town Report  $1,000   $1,000  
Sunshine Fund  $200   $200  
Tax Administration  $4,000  $4,000 
Legal  $15,000   $15,000  
Audit Reporting  $5,040   $5,300 
Bookkeeping Assistance  $1,000  $0 
Insurance  $20,000   $18,000  
Town Office Rent  $6,700   $6,656 
Copier lease & maintenance  $3,100  $4,000 
Telephone  $ 2,800   $ 2,600  
Subtotal  $228,109    $234,985                                                                                          
 
Select Board Recommends:   $234,985                                                                                          
Budget Committee Recommends:  $234,985                                                                                          
Town Meeting:    PASSED 
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ARTICLE 9. Shall the Town (1) approve a capital project consisting of road reconstruction and repair, 
including transaction costs and other expenses reasonably related thereto; (2) appropriate the sum of $300,000 
to fund the project; (3) authorize the Town Treasurer and the Chair of the Selectboard to issue general 
obligation securities of the Town (including temporary notes in anticipation of the sale thereof) in an aggregate 
principal amount not to exceed $300,000 to fund the appropriation; and (4) delegate to the Treasurer and the 
Chair of the Selectboard the authority and discretion to fix the dates, maturities, interest rates, denominations, 
calls for redemption (with or without premium), form, and other details of said securities, including authority to 
execute and deliver the securities on behalf of the Town?  
 
FINANCIAL STATEMENT 
 
Total Town Indebtedness: 
  
A. Outstanding balance of bonds previously issued:    $642,000 
B. Bonds authorized and unissued:     $-0- 
C.  Anticipated amount of bonds to be issued:    $300,000 
                                                                  Total:             $942,000 
 
Costs:  At an estimated net interest rate of 2.5% for a five (5) year maturity, the estimated cost of this bond issue 
will be: 
  Total Principal     $300,000.00 
  Interest:           $  20,000.00 
  Total Debt Service:     $320,000.00 
 
Validity:  The validity of the bonds and the voter’s ratification of the bonds may not be affected by any errors in 
the above estimates, the ratification by the voters is nonetheless conclusive and the validity of the bonds is not 
affected by reason of the variance. 
               
    ________________________________ 
      Treasurer 
      Town of Wayne 
 
Town Meeting: PASSED 
 
ARTICLE 10:  To what sum of money the Town will raise and appropriate for DEBT SERVICE. 
 
Debt Service BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
North Wayne Road Reconstruction Bond $      37,155 $36,366 
Old Winthrop Road Reconstruction Bond $      66,630 $65,309 
Kings Highway Road Reconstruction Bond  $65,905 
Subtotal $    103,785 $167,580 
 
Select Board Recommends:   $167,580 
Budget Committee Recommends:  $167,580 
Town Meeting:    PASSED 
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ARTICLE 11. To see what sum of money the Town will raise and appropriate for HEARINGS AND 
ELECTIONS. 
 
Elections/ Hearings BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Election / Ballot Clerks wages  $1,500   $1,250  
Election Supplies  $1,000  $500 
Subtotal  $2,500   $1,750  
 
Select Board Recommends:   $1,750 
Budget Committee Recommends:  $1,750 
Town Meeting:    PASSED 
 
ARTICLE 12. To see what sum of money the Town will raise and appropriate for GENERAL ASSISTANCE. 
 
General Assistance  BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Town support for LADD GA Fund  $500  $500 
General Assistance  $2,500   $2,500  
Subtotal  $3,000   $3,000  
 
Select Board Recommends:   $3,000 
Budget Committee Recommends:  $3,000 
Town Meeting:    PASSED 
 
ARTICLE 13. To see what sum of money the Town vote to raise and appropriate for the FIRE 
DEPARTMENT budget category for the following budget lines with any unexpended balances to carry 
forward to Misc. Fire Equipment Capital Reserve Fund? 
 
Fire Department  BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Chief Officers' stipends  $6,000   $6,000  
Firefighters’ stipends  $7,000  $7,000 
Social Security/ Medicare match  $995  $995 
Operations  $22,000   $22,000  
Communications  $4,000   $4,000  
Equipment  $14,000   $14,000  
Subtotal  $53,995   $53,995  
 
Select Board Recommends:   $53,995 
Budget Committee Recommends:  $53,995 
Town Meeting:    PASSED 
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ARTICLE 14. To see what sum of money the Town will raise and appropriate for  
ASSESSING. 
 
Assessing Mapping BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Assessing/ Mapping  $14,400   $14,750  
Quarter Review  $5,800   $5,800  
GIS Mapping  $1,800  $1,800 
Subtotal  $22,000   $22,350  
 
Select Board Recommends:   $22,350 
Budget Committee Recommends:  $22,350 
Town Meeting:    PASSED 
 
ARTICLE 15. To see what sum of money the Town will raise and appropriate for ANIMAL CONTROL. 
 
Animal Control  BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Animal Control Officer stipend  $3,000   $3,000  
Social Security/ Medicare match  $230   $230  
Humane Society  $1,950   $2,000  
Subtotal  $5,180   $5,230 
 
Select Board Recommends:   $5,230 
Budget Committee Recommends:  $5,230 
Town Meeting:    PASSED 
 
ARTICLE 16. To see what sum of money the Town will raise and appropriate for  
CODE ENFORCEMENT & LAND USE BOARDS SUPPORT. 
 
Code Enforcement & Land-Use Board 
Support 
BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Code Enforcement Officer stipend  $11,625  $11,625 
Social Security/ Medicare match  $889   $889  
KVCOG Membership  $2,700  $2,700 
Ordinance/ Mapping  $1,000  $1,000 
Subtotal  $16,214  $16,214 
 
Select Board Recommends:   $16,214 
Budget Committee Recommends:  $16,214 
Town Meeting:    PASSED 
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ARTICLE 17. To see what sum of money the Town will raise and appropriate for PUBLIC SAFETY. 
 
Public Safety BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Street Lights  $6,500   $6,900 
Ambulance Service  $9,810   $10,700  
Sheriff’s Department  $4,000   $6,000  
PSAP & Dispatching contracts  $12,610  $11,602 
Subtotal  $32,920  $35,203 
 
Select Board Recommends:   $35,203 
Budget Committee Recommends:  $35,203 
Town Meeting:    PASSED 
 
ARTICLE 18. To see what sum of money the Town will raise and appropriate for the ROADS. 
 
Roads BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Lot Plowing  $3,600   $3,800  
Highway Plowing  $155,493   $158,463  
Roadside Mowing  $3,500   $5,000  
Landfill Mowing  $1,000   $0  
Sand/ Salt Shed lights  $500   $500  
Road Administration  $2,000   $2,000  
Brush/ Tree Removal   $13,000   $16,000  
Calcium Chloride  $8,000   $8,000  
Sweeping/ Catch basin cleaning  $3,500   $4,000  
Patching  $4,000   $4,000  
Signs & Posts  $3,000   $3,000  
Culverts  $15,000   $10,000  
Gravel  $25,000   $26,000  
Winter Salt  $20,000   $15,000  
Line Painting  $750   $1,000 
Grading  $8,000   $9,000  
Ditching  $40,000   $40,000  
Subtotal  $306,343   $305,763  
 
Select Board Recommends:   $305,763 
Budget Committee Recommends:  $305,763 
Town Meeting:    PASSED 
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ARTICLE 19. To see what sum of money the Town will raise and appropriate for the TRANSFER STATION 
& LANDFILL. 
 
Transfer Station BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Transfer Station  $107,998   $108,108  
Backhoe  $3,250  $2,300 
Mow Landfill  $0  $1,000 
Hazardous Waste  $1,000   $1,500  
Subtotal  $112,248   $112,908 
 
Select Board Recommends:   $112,908 
Budget Committee Recommends:  $112,908 
Town Meeting:    PASSED 
 
ARTICLE 20. To see what sum of money the Town will raise and appropriate for OUTSIDE AGENCIES. 
 
Outside Agencies BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Library   $6,000   $6,000  
Archival Board  $600   $500  
Messenger  $2,000   $2,000  
Cemetery Association  $3,500   $3,500  
Rural Community Action  $3,700   $3,700  
Spectrum Generations  $1,004   $1,004  
Hospice  $1,000   $1,000  
Family Violence  $1,000   $1,000  
Maine Public Broadcasting  $100   $100  
Kennebec Valley Behavioral Health  $1,600   $1,600  
Red Cross  $1,200   $1,200  
Community Health and Counseling Service  $100  $0 
Crisis & Counseling Center  $1,977  $0 
Children’s Center  $0  $595 
Red Cross  $1,200   $1,200  
Sexual Assault Crisis Support Center  $417  $417 
Winthrop Food Pantry  $1,500  $400 
$1,500 
Subtotal  $25,698   $24,116 
 
The Town Manager explained that customarily the Budget Committee and Selectboard do not usually 
recommend an amount for this article. He pointed out the following problems with the Article 20 Outside 
Agencies, remove one Red Cross $1,200, Winthrop Food Pantry intended amount was $1,500. The total amount 
is $24,116.  
Town Meeting:    PASSED 
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ARTICLE 21. To see what sum of money the Town will raise and appropriate for RECREATION:  
 
Recreation BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Memorial Day  $300   $300  
Town Parks Mowing  $2,244  $2,350 
Ladd Mowing  $3,339  $3,500 
Town support for Ladd Recreation Center Operations  $4,300   $4,300  
Wayne Athletic League  $500   $2,000  
WAL – Social Security/ FICA  $0  $153 
Androscoggin Lake Improvement Corp.  $1,500   $3,000  
Androscoggin Yacht Club - Docks  $500   $500  
30 Mile River Snowmobile Association  $0  $650 
30 Mile River Watershed Association  $4,000   $5,000  
Kennebec Land Trust  $250   $250  
Friends of Cobbossee Watershed - Wilson Pond Boat 
Inspection 
 $1,300   $1,300  
Subtotal  $18,233  $23,303 
 
The Town Manager explained the following problems with the Article 21 Recreation that 30-Mile River 
Watershed Association requested $5,000. The Budget Committee and Selectboard approved $22,303The total 
amount is $23,303.  
 
Select Board Recommends:   $22,303 
Budget Committee Recommends:  $22,303 
Town Meeting:    PASSED 
 
ARTICLE 22. To see what sum of money the Town will raise and appropriate for  
LAND & BUILDINGS. 
 
Land & Buildings BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
North Wayne Schoolhouse Utilities  $200   $200  
North Wayne Building Utilities  $200   $200  
Wayne Town House Utilities  $200   $200  
Maintenance & Repair  $1,000  $1,000 
Historic Properties Mowing  $940  $1,000 
Subtotal  $2,540   $2,600 
 
Select Board Recommends:   $2,600 
Budget Committee Recommends:  $2,600 
Town Meeting:    PASSED 
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ARTICLE 23. To see what sum of money the Town will raise and appropriate for the CAPITAL RESERVE 
ACCOUNTS. 
 
Capital Reserve BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Fire Truck  $25,000   $30,000  
Fire “Small Capital Equipment”  $0  $0 
Footbridge Replacement Fund  $0   $0  
Cemetery Stone Cleaning Fund  $0   $0  
Land and Buildings  $2,500   $0  
Town Office   $15,000   $15,000  
Planning / Grant Assistance  $0  $0 
Village Center Improvement Projects  $2,500  $0 
Technology Replacement Plan  $2,000  $2,000 
GIS Mapping System  $0  $0 
Sidewalk Match  $0  $0 
Water Quality  $5,000  $0 
Road Reconstruction & Paving  $50,000   $100,000  
Subtotal  $102,000   $147,000  
 
Town Meeting: A motion was made to publish both Capital and Special Reserve Fund balances for next  
   Annual Town Meeting. PASSED 
 
Select Board Recommends:   $147,000 
Budget Committee Recommends:  $147,000 
Town Meeting:    PASSED 
 
 
ARTICLE 24. To see what sum of money the Town will raise and appropriate for the CONTINGENCY 
ACCOUNT. 
 
Contingency  BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Misc. Contingency  $5,000   $5,000  
Subtotal  $5,000  $5,000 
 
Select Board Recommends:   $5,000 
Budget Committee Recommends:  $5,000 
Town Meeting:    PASSED 
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ARTICLE 25. To see what sum of money the Town will vote to apply from various sources to the 2016-2017 
tax commitment, thereby reducing the amount to be raised from property taxes. 
 
Revenues BUDGET 
FY 15 / 16 
BUDGET 
FY 16 / 17 
Lien Costs  $5,000   $5,000  
Interest on taxes  $12,000   $12,000  
Checking Interest  $0  $400  
Investment Income  $0  $0 
MV Agent Fees  $4,000   $4,250  
IF&W Agent Fees  $500   $500  
MV Excise  $200,000   $232,000  
Boat Excise  $2,000   $2,000  
Vitals  $500   $600 
Building Permits  $2,000  $2,000 
Dog license fee  $750  $750 
Dog license - late fee  $0   $50  
Cable TV franchise  $4,200   $4,200  
Misc. Revenues  $10,000  $15,000 
Supplemental Taxes  $0  $5,000 
Transfer from Undesignated Fund Balance 
“Surplus” 
 $100,000  $300,000 
Transfer from Transfer Station Capital Reserve  $6,250  $0 
Tree Growth  $4,000   $4,000  
Veteran Reimbursement  $1,500  $1,500 
Snowmobile State Reimbursement  $0  $650 
General Assistance  $1,250  $1,250 
State Revenue Sharing  $44,726  $45,519  
Road Assistance  $30,532   $30,848  
BETE Reimbursement  $0  $41                 
Homestead Exemptions  $26,000   $26,000  
TOTAL  $465,208  $693,558 
 
Select Board Recommends:   $693,558 
Budget Committee Recommends:  $693,558 
Town Meeting:    PASSED 
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ARTICLE 26. To see if the Town will authorize the Board to accept grants and gifts on such terms and 
conditions as the Board deems appropriate, apply any such grants or gifts, along with any fees, to categories 
deemed appropriate by the Board, including the following categories:  
 
 Grants, for capital project development and administration  
 Gifts, for capital project development and administration 
Building Permits, for building permit administration 
Plumbing Permit Fees, for plumbing permit administration 
Dog License Fees, for animal control expenses 
Ladd Center Revenue, for operation and maintenance of Ladd Rec. Center 
Town Meeting:    PASSED 
 
 
ARTICLE 27. Shall the 2016 Comprehensive Plan be adopted?  
 
(A copy of the proposed “2016 Comprehensive Plan” is available for review and inspection at Town Clerks’ 
Office; and will also be available on the Town website: www.waynemaine.org.)  
Town Meeting:    PASSED 
 
ARTICLE 28. Shall an Ordinance entitled “2016 Amendments to the Town’s Zoning Ordinance” be enacted? 
 
(A copy of the proposed ordinance change is available for review and inspection at Town Clerks’ Office; and 
will also be available on the Town website: www.waynemaine.org.)  
Town Meeting:    PASSED 
 
ARTICLE 29. Shall an Ordinance entitled “2016 Amendments to the Town’s Yard Sale Ordinance” be 
enacted? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
   
2016 Wayne Annual Town Report   96 
 
 TOWN OF WAYNE 
2017 ANNUAL TOWN MEETING WARRANT 
 
STATE OF MAINE 
KENNEBEC, SS 
 
 To Cathy Cook, a resident in the Town of Wayne, County of Kennebec, and State of Maine: 
 
GREETINGS: 
 In the name of the State of Maine, you are hereby required to notify and warn the voters in the Town of 
Wayne, in said County, qualified by law to vote in Town Affairs, to meet at the Ladd Recreation Center on 
Tuesday June 13, 2017 at 8:00 AM to elect a Moderator to preside at said meeting, to elect Town Officers for 
the ensuing years and by secret ballot on Articles 2. Polls are to be opened from 8:00 AM to 8:00 PM. The 
meeting will recess after the ballot count.  
 
ARTICLE 1. To elect a Moderator to preside at said meeting. 
 
ARTICLE 2. To proceed with the voting, by secret ballot, as directed by statute, on the election of Town 
Officers for the ensuing years. 
 Two Board of Selectmen, 3-year term, Term Expires 2020 
 One Budget Committee, 5-year term, Term Expires 2022 
 One Regional School Unit Board of Trustee Member, 3-year term, Term Expires 2020 
 One Local School Committee, 3-year term, Term Expires 2020 
 One Local School Committee, 3-year term, (1-Year Remaining) 
 
The residents of the Town of Wayne, qualified to vote in Town Affairs, are hereby also warned to assemble at 
the Ladd Recreation Center at 26 Gott Rd, Wayne, Maine 04284 at 6:00 PM on Wednesday June 14, 2017 to 
act on Article 6 to end of Warrant.  
 
ARTICLE 3. To see if the Town will authorize interest on taxes due, but not yet paid by each installment date, 
at a rate of 7% per year. 
 
ARTICLE 4. To see if the Town will allow the Tax Collector to accept money for taxes before taxes are 
committed. 
 
ARTICLE 5.  To see if the Town will establish a 3% interest payment for tax abatements (per annum). 
 
ARTICLE 6. To see if the Town will authorize the Selectboard, on behalf of the Town, to enter into contracts 
not exceed five years for ambulance, assessing, auditing, cemetery maintenance, computer and software, 
dispatching services, park maintenance, road maintenance and construction, snowplowing and solid waste 
operations, on such terms and conditions as they deem appropriate. 
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ARTICLE 7. To see if the Town will vote to appropriate all funds received from the State of Maine for 
snowmobile registrations during the current fiscal year, to the Thirty-Mile Snowmobile Club for the purpose of 
maintaining their snowmobile trails within the Town, and to authorize the municipal officers to enter into an 
agreement with the Club for that purpose, under such terms and conditions as the municipal officers may deem 
advisable, including the condition that the trails will be open to the public as long as the trails are frozen and 
adequately covered in snow. 
 
ARTICLE 8. To see what sum of money the Town will raise and appropriate for GENERAL 
ADMINISTRATION. 
       
General Admin. BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Selectmen's Stipend  $7,162  $7,162 
Town Manager Salary  $50,000  $50,000 
Treasurer stipend  $3,000  $3,000 
Tax Collector wages  $22,241 $22,686 
Town Clerk wages  $23,071  $23,532 
Meeting Recording Clerk wages  $1,282 $603 
Social Security/ Medicare Match  $8,167 $8,184 
Health Insurance  $35,396 $38,561 
Retirement  $4,830  $4,811 
Disability  $1,020 $950 
Office Expense  $4,000  $3,000 
Travel Expense  $2,000  $900 
Training Expense  $2,000 $1,000 
Dues (MMA)  $2,310  $2,461 
Computer maintenance  $1,500  $500 
Computer software (Trio)  $9,500  $9,500 
Website management  $750  $500 
Town Report  $1,000  $1,000 
Sunshine Fund  $200  $0 
Tax Administration  $4,000 $3,000 
Legal  $15,000  $10,000 
Audit Reporting  $5,300 $5,300 
Bookkeeping Assistance  $0 $0 
Insurance  $18,000  $18,000 
Town Office Rent  $6,656 $6,656 
Copier lease & maintenance  $4,000 $4,000 
Telephone  $ 2,600  $2,500 
Subtotal  $234,985                                                                                          $227,806
 
Select Board Recommends:   $227,806 
Budget Committee Recommends:  $227,806                                                                                          
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ARTICLE 9. Shall the Town (1) approve a capital project consisting of road reconstruction and repair, 
including transaction costs and other expenses reasonably related thereto; (2) appropriate the sum of $300,000 
to fund the project; (3) authorize the Town Treasurer and the Chair of the Selectboard to issue general 
obligation securities of the Town (including temporary notes in anticipation of the sale thereof) in an aggregate 
principal amount not to exceed $300,000 to fund the appropriation; and (4) delegate to the Treasurer and the 
Chair of the Selectboard the authority and discretion to fix the dates, maturities, interest rates, denominations, 
calls for redemption (with or without premium), form, and other details of said securities, including authority to 
execute and deliver the securities on behalf of the Town?  
 
FINANCIAL STATEMENT 
 
Total Town Indebtedness: 
  
A. Outstanding balance of bonds previously issued:    $642,000 
B. Bonds authorized and unissued:     $-0- 
C.  Anticipated amount of bonds to be issued:    $300,000 
                                                                  Total:             $942,000 
 
Costs:  At an estimated net interest rate of 2.5% for a five (5) year maturity, the estimated cost of this bond issue 
will be: 
 
  Total Principal     $300,000.00 
  Interest:           $  20,000.00 
  Total Debt Service:     $320,000.00 
 
Validity:  The validity of the bonds and the voter’s ratification of the bonds may not be affected by any errors in 
the above estimates, the ratification by the voters is nonetheless conclusive and the validity of the bonds is not 
affected by reason of the variance. 
               
    ________________________________ 
      Treasurer 
      Town of Wayne 
 
ARTICLE 10:  To what sum of money the Town will raise and appropriate for DEBT SERVICE. 
 
Debt Service BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
North Wayne Road Bond (4/5) $36,366 $35,578 
Old Winthrop Road Bond (3/5) $65,905 $63,974 
Kings Highway Road Bond (2/5) $65,309 $65,256 
Mt. Pisgah Road Bond (1/5)  $52,004 
Subtotal $167,580 $216,812 
 
Select Board Recommends:   $216,812 
Budget Committee Recommends:  $216,812 
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ARTICLE 11. To see what sum of money the Town will raise and appropriate for HEARINGS AND 
ELECTIONS. 
 
Elections/ Hearings BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Election / Ballot Clerks wages  $1,250   $1,000  
Social Security/ Medicare Match  $0  $77 
Election Supplies  $500  $500 
Subtotal  $1,750   $1,577 
 
Select Board Recommends:   $1,577 
Budget Committee Recommends:  $1,577 
 
ARTICLE 12. To see what sum of money the Town will raise and appropriate for GENERAL ASSISTANCE. 
 
General Assistance  BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Town support for LADD GA Fund  $500 $0 
General Assistance  $2,500  $1,500 
Subtotal  $3,000  $1,500 
 
Select Board Recommends:   $1,500 
Budget Committee Recommends:  $1,500 
 
ARTICLE 13. To see what sum of money the Town votes to raise and appropriate for the FIRE 
DEPARTMENT budget category for the following budget lines with any unexpended balances to carry 
forward to Misc. Fire Equipment Capital Reserve Fund? 
 
Fire Department  BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Chief Officers' stipends  $6,000   $6,000  
Firefighters’ stipends  $7,000  $8,000 
Social Security/ Medicare match  $995  $1,071 
Operations  $22,000   $22,000  
Communications  $4,000   $4,000  
Equipment  $14,000   $14,000  
Subtotal  $53,995   $55,071  
 
Select Board Recommends:   $55,071 
Budget Committee Recommends:  $55,071 
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ARTICLE 14. To see what sum of money the Town will raise and appropriate for  
ASSESSING. 
 
Assessing Mapping BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Assessing/ Mapping  $14,750  $15,000 
Quarter Review  $5,800  $6,000 
GIS Mapping  $1,800 $1,800 
Subtotal  $22,350  $22,800 
 
Select Board Recommends:   $22,800 
Budget Committee Recommends:  $22,800 
 
ARTICLE 15. To see what sum of money the Town will raise and appropriate for ANIMAL CONTROL. 
 
Animal Control  BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Animal Control Officer stipend  $3,000  $3,000 
Social Security/ Medicare match  $230  $230 
Humane Society  $2,000  $1,900 
Subtotal  $5,230 $5,130 
 
Select Board Recommends:   $5,130 
Budget Committee Recommends:  $5,130 
 
ARTICLE 16. To see what sum of money the Town will raise and appropriate for  
CODE ENFORCEMENT & LAND USE BOARDS SUPPORT. 
 
Code Enforcement & Land-Use Board 
Support 
BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Code Enforcement Officer stipend  $11,625 $11,625 
Social Security/ Medicare match  $889  $889 
KVCOG Membership  $2,700 $0 
Ordinance/ Mapping  $1,000 $1,000 
Subtotal  $16,214 $13,514 
 
Select Board Recommends:   $13,514 
Budget Committee Recommends:  $13,514 
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ARTICLE 17. To see what sum of money the Town will raise and appropriate for PUBLIC SAFETY. 
 
Public Safety BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Street Lights  $6,900 $6,900 
Ambulance Service  $10,700  $11,022 
Sheriff’s Department  $6,000  $4,000 
PSAP & Dispatching contracts  $11,602 $11,889 
Subtotal  $35,203 $33,811 
 
Select Board Recommends:   $33,811 
Budget Committee Recommends:  $33,811 
 
ARTICLE 18. To see what sum of money the Town will raise and appropriate for the ROADS. 
 
Roads BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Lot Plowing  $3,800  $3,827 
Highway Plowing  $158,463  $162,963 
Roadside Mowing  $5,000  $3,000 
Sand/ Salt Shed lights  $500  $500 
Road Administration  $2,000  $1,000 
Brush/ Tree Removal   $16,000  $12,000 
Calcium Chloride  $8,000  $8,000 
Sweeping/ Catch basin cleaning  $4,000  $4,000 
Patching  $4,000  $4,000 
Signs & Posts  $3,000  $2,000 
Culverts  $10,000  $9,000 
Gravel  $26,000  $26,000 
Winter Salt  $15,000  $12,000 
Line Painting  $1,000 $1,000 
Grading  $9,000  $8,000 
Ditching  $40,000  $35,000 
Subtotal  $305,763  $292,290 
 
Select Board Recommends:   $292,290 
Budget Committee Recommends:  $292,290 
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ARTICLE 19. To see what sum of money the Town will raise and appropriate for the TRANSFER STATION 
& LANDFILL. 
 
Transfer Station BUDGET 
 FY 16 / 17 
BUDGET 
FY 17 / 18 
Transfer Station Operation Cost  $108,108  $73,774 
Transfer Station Capital Cost  $0 $5,902 
Backhoe  $2,300 $0 
Mow Landfill  $1,000 $0 
Hazardous Waste  $1,500  $1,500 
Subtotal  $112,908 $81,176 
 
Select Board Recommends:   $81,176 
Budget Committee Recommends:  $81,176 
 
ARTICLE 20. To see what sum of money the Town will raise and appropriate for OUTSIDE AGENCIES. 
 
Outside Agencies BUDGET 
FY 16 / 17 
BUDGET 
FY 17 / 18 
Library   $6,000  $6,000 
Archival Board  $500  $500 
Messenger  $2,000  $3,000 
Cemetery Association  $3,500  $3,500 
Rural Community Action  $3,700  $3,700 
Spectrum Generations  $1,004  $1,004 
Hospice  $1,000  $1,000 
Family Violence  $1,000  $1,000 
Maine Public Broadcasting  $100  $100 
Kennebec Valley Behavioral Health  $1,600  $1,600 
Red Cross  $1,200  $0 
Crisis & Counseling Center  $0 $1,562 
Children’s Center  $595 $595 
Red Cross  $1,200  $1,200 
Sexual Assault Crisis Support Center  $417 $417 
Aging-at-Home  $0 $250 
Winthrop Hot Meal Kitchen  $0 $1,000 
Winthrop Food Pantry  $400 $1,500 
Subtotal  $24,116 $27,928 
 
 
 
 
 
 
 
  
   
2016 Wayne Annual Town Report   103 
 
ARTICLE 21. To see what sum of money the Town will raise and appropriate for RECREATION:  
 
Recreation BUDGET 
  FY 16 / 17 
BUDGET 
 FY 17 / 18 
Memorial Day  $300   $300  
Town Parks Mowing  $2,350  $2,448 
Town support for Ladd Recreation Center Operation  $4,300  $4,300 
Ladd Rec. Ctr. Mowing  $3,500  $4,175 
Wayne Athletic League  $2,000   $2,000  
WAL – Social Security/ FICA  $153  $153 
Androscoggin Lake Improvement Corp.  $3,000   $2,500  
Androscoggin Yacht Club - Docks  $500   $500  
30 Mile River Snowmobile Association  $5,000  $0 
30 Mile River Watershed Association  $650   $4,500  
Kennebec Land Trust  $250   $250  
Friends of Cobbossee Watershed - Wilson Pond Boat 
Inspection 
 $1,300   $1,300  
Subtotal  $23,303  $22,426 
 
Select Board Recommends:   $22,426 
Budget Committee Recommends:  $22,426 
 
ARTICLE 22. To see what sum of money the Town will raise and appropriate for  
LAND & BUILDINGS. 
 
Land & Buildings BUDGET 
FY 16 / 17 
BUDGET 
 FY 17 / 18 
North Wayne Schoolhouse Utilities  $200  $200 
North Wayne Building Utilities  $200  $200 
Wayne Town House Utilities  $200  $200 
Maintenance & Repair  $1,000 $1,000 
Historic Properties Mowing  $1,000 $1,024 
Subtotal  $2,600 $2,624 
 
Select Board Recommends:   $2,624 
Budget Committee Recommends:  $2,624 
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ARTICLE 23. To see what sum of money the Town will raise and appropriate for the CAPITAL RESERVE 
ACCOUNTS. 
 
Capital Reserve BUDGET 
 FY 16 / 17 
BUDGET 
 FY 17 / 18 
Besse Road  $0 $0 
Broadband Expansion  $0 $5,000 
Cemetery Stone Cleaning  $0 $0 
Dam   $0 $0 
Emergency Management  $0 $0 
Fire Pond  $0 $0 
Fire Truck  $30,000  $30,000 
Fire “Misc. Fire Equipment”  $0 $0 
Footbridge  $0  $0 
Hardscrabble Road  $0 $0 
Ladd Recreation Center*  $0 $10,000 
Land and Buildings  $0  $0 
Lord Road  $0 $0 
Planning/ Grant Assistance  $0 $0 
Road Reconstruction & Paving    $100,000 $50,000 
Salt/Shed  $0 $0 
Technology   $2,000 $0 
Town Office   $15,000  $0 
Transfer Station  $0 $0 
Village Center Improvement Projects   $0 $0 
Water Quality  $0 $0 
Wilson Pond Lot “Open Space”  $0 $0 
Subtotal  $147,000  $95,000 
*Ladd Recreation Center, Local Match for Land and Water Conservation Fund Grant 
 
Select Board Recommends:   $95,000 
Budget Committee Recommends:  $95,000 
 
ARTICLE 24. To see what sum of money the Town will raise and appropriate for the CONTINGENCY 
ACCOUNT. 
 
Contingency  BUDGET 
FY 16 / 17 
BUDGET 
 FY 17 / 18 
Misc. Contingency  $5,000   $2,500  
Subtotal  $5,000  $2,500 
 
Select Board Recommends:   $2,500 
Budget Committee Recommends:  $2,500 
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ARTICLE 25. To see what sum of money the Town will vote to apply from various sources to the 2017-2018 
tax commitment, thereby reducing the amount to be raised from property taxes. 
 
Revenues BUDGET 
FY 16 / 17 
BUDGET 
 FY 17 / 18 
Lien Costs  $5,000  $5,000 
Interest on taxes  $12,000  $12,000 
Checking Interest  $400  $1,000 
MV Agent Fees  $4,250  $5,000 
IF&W Agent Fees  $500  $1,000 
MV Excise  $232,000  $250,000 
Boat Excise  $2,000  $5,000 
Vitals  $600 $500 
Building Permits  $2,000 $2,000 
Dog license fee  $750 $750 
Dog license - late fee  $50  $0 
Cable TV franchise  $4,200  $5,000 
Misc. Revenues  $15,000 $5,000 
Supplemental Taxes  $5,000 $5,000 
Transfer from Transfer Station Capital Reserve  $0 $5,902 
Transfer from Undesignated Fund Balance 
“Surplus” 
 $300,000 $100,000 
Tree Growth  $4,000  $4,000 
Veteran Reimbursement  $1,500 $1,500 
Snowmobile State Reimbursement  $650 $0 
General Assistance  $1,250 $750 
State Revenue Sharing  $45,519  $46,968 
Road Assistance  $30,848  $30,708 
BETE Reimbursement  $41                 $3,700 
Homestead Exemptions  $26,000  $35,000 
TOTAL  $693,558 $525,778 
 
Select Board Recommends:   $525,778 
Budget Committee Recommends:  $525,778 
 
ARTICLE 26. To see if the Town will authorize the Board to accept grants and gifts on such terms and 
conditions as the Board deems appropriate, apply any such grants or gifts, along with any fees, to categories 
deemed appropriate by the Board, including the following categories:  
 
 Grants, for capital project development and administration  
 Gifts, for capital project development and administration 
Building Permits, for building permit administration 
Plumbing Permit Fees, for plumbing permit administration 
Dog License Fees, for animal control expenses 
Ladd Center Revenue, for operation and maintenance of Ladd Rec. Center 
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ARTICLE 27. Shall an Ordinance entitled “Budget Committee Ordinance” be enacted? 
 
(A copy of the proposed ordinance is available for review and inspection at Town Clerks’ Office; and will also 
be available on the Town website: www.waynemaine.org.)  
 
ARTICLE 28. The Town shall vote to authorize the Selectboard to determine to whether to open or close the 
Mill Pond Footbridge to winter travel and maintenance for this winter and all preceding winters. 
 
ARTICLE 29. To see if the Town will authorize the Selectboard to apply, on behalf of the Town, for federal 
financing assistance under the provisions of the Land and Water Conservation Fund Act, Public Law 88-578 for 
the re-development of Ladd Recreation Center Tennis and Basketball Courts and further authorize Selectboard  
to enter into the Land and Water Conservation Fund Project Agreement with the State subsequent to federal 
approval of the project. 
 
 
 
Given under our hands this 30th day of May, 2017 
 
 
___________________________________  ______________________________ 
Gary Kenny      Stephanie Haines 
 
___________________________________  ___________________________________   
Don Welsh      Jon Lamarche   
 
___________________________________   
Trent Emery 
 
 
Board of Selectmen 
 
Attest:  A true copy of a warrant entitled “Town of Wayne 2017 Annual Town Meeting Warrant”, as certified to 
me by the municipal officers of Wayne on the 30th day of May, 2017. 
 
 
___________________________________ 
Wayne Town Clerk 
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ABOUT WAYNE 
Originally known as New Sandwich, the Town of Wayne was incorporated on February 12, 1798, and named in honor of 
General Anthony Wayne. Wayne is approximately fifteen miles west of Augusta, on the western border of Kennebec 
County, located amidst Lovejoy Pond, Pickerel Pond, Pocasset Lake, Androscoggin Lake, Berry Pond, Dexter Pond, and 
Wilson Pond. The Land area of the Town comprises approximately 16,332 acres or 25.52 square miles. The 2010 US 
Census figure is 1,189 people. 
FORM OF GOVERNMENT: Town Meeting - Board of Selectmen – Town Manager 
 
FIRE:     Wayne Fire Department (Volunteer) 
      Wayne Village Fire Station, Main Street 
      North Wayne Fire Station, Kents Hill Road 
 
POLICE:    Kennebec County Sheriff’s Office, Augusta 
     Maine State Police, Augusta 
 
AMBULANCE:   Winthrop Ambulance, Winthrop 
 
SCHOOLS:    Regional School District - RSU#38  
(Manchester, Mount Vernon, Readfield & Wayne) 
Wayne Elementary School (K-5), Pond Road, Wayne  
Marancook Community Middle School (6-8), Readfield 
Marancook Community High School (9-12), Readfield 
 
LIBRARY:    Cary Memorial Library, Old Winthrop Road 
 
RECREATION:   Ladd Recreation Center, Gott Road 
 
CHURCHES:     Wayne Community Church (Methodist), Old Winthrop Road 
     North Wayne Church (Baptist), Church Street 
 
TOWN CEMETERIES:  Wayne Cemetery Association 
Old Town Cemetery, Berry Road 
      Beech Hill Cemetery, Strickland Ferry Road 
      Lake Shore Cemetery, Lake Shore Drive 
      North Wayne Cemetery, North Wayne Road 
      Evergreen Cemetery, Old Winthrop Road 
      Gordon Cemetery, Berry Road 
 
PRIVATE CEMETERIES:  Mt. Pleasant Cemetery, Gott Road 
     Wing Cemetery, Pond Road 
 
ROAD MILES:   State     7.25 miles 
     Town, Summer Maintained 30.53 miles 
     Town, Winter maintained 30.43 miles 
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TOWN OFFICE HOURS 
Monday:  1:30 P.M. - 5:30 P.M. 
Tuesday:  1:00 P.M. - 6:00 P.M. 
Wednesday:  1:30 P.M. - 5:30 P.M. 
Thursday:  7:30 A.M. - 12:30 P.M. 
Friday:  1:30 P.M. - 4:30 P.M. 
 
Office closed in observance of all State/Federal Holidays 
Additionally, the Town Office staff may be available at other times to provide general information. 
 
Assessor Agent 
Fourth Monday of Every Month by appointment by calling 685-4983 
 
Code Enforcement Officer 
Mon. & Wed. by appointment by calling 576-1413 
 
Selectboard Meetings 
Every other Tuesday, 6:30 P.M., Wayne Elementary School - Gym 
 
Transfer Station Hours of Operation 
North Road, Readfield (685-3144) 
Tues., Wed., Fri. 11:00 AM – 5:45 PM; Sat. 8:00 AM – 3:45 PM 
 
IMPORTANT NUMBERS 
 
POLICE/FIRE/MEDICAL Emergency Dial 911 
Maine State Police (non-emergency)  624-7000 
Kennebec County Sheriff (non-emergency) 623-3591 
Cary Memorial Library   685-3612 
Ladd Recreation Center   685-4616 
Town Office Phone   685-4983 
Town Office Fax    685-3836 
Wayne Elementary School   685-3634 
Wayne Post Office    685-9229 
 
Town Physical & Mailing Address: 
Physical address: 48 Pond Rd, Wayne, ME 04284 
Mailing Address: P.O. Box 400, Wayne, Maine 04284 
 
Town Email Addresses & Website: 
Town Manager:  townmanager@waynemaine.org 
Town Clerk:  townclerk@waynemaine.org 
Tax Collector:  collector@waynemaine.org 
Website:   www.waynemaine.org 
 
